
E X E C U T I V E  S U M M A RY｜F O R  D E C I S I O N - M A K E R S  ( O N E  A 4  PA G E )

Generative AI for data that cannot go to the cloud,
with no additional usage charges.
Sovereign GaiXer — an on-premises generative AI appliance that runs AI processing on the device itself

1. The challenge — why a decision is needed now
Work involving confidential or personal data cannot use cloud generative AI, because the data must not leave the organization.
Where cloud AI is allowed, usage and credit billing grows as adoption takes hold, making budgets hard to cap. As generative
AI spreads, these two barriers are becoming a competitive gap.

2. The solution — a generative AI environment that stays in-house

In-house
AI processing runs on the appliance

Data does not leave your organization

JPY 0
No additional usage charges

Fixed price however often you use it

1–2 business days
From dispatch to delivery in Japan

Ready to use the day it arrives

Palm-sized (approx. 150 × 150 × 50.5 mm, 1.2 kg). No server room: it sits on an office desk with one power outlet and a LAN
connection.

3. Return on investment

Item Details

Investment One-time JPY 3,806,400 (excluding tax) | Includes hardware, software license and three-
year warranty

Monthly equivalent (over three years) *1 Approx. JPY 105,733/month (approx. JPY 2,115/month per user with 50 users)

Three-year cloud cost (estimates) *2 Approx. JPY 5.81–20.04 million → fixed at JPY 3,806,400 (cost per use falls as usage
grows)

4. Risk controls

Three-year hardware warranty Pre-purchase evaluation program (free) GaiXer Care (initial deployment support)

Published security questionnaire answers for IT review Lump-sum, lease, installment or fiscal year-end payment

5. Track record and trust
Jointly developed by Lenovo and FIXER. The Lenovo ThinkStation PGX is built on the NVIDIA Blackwell architecture (up to
1,000 TOPS / 1 petaFLOPS, 128 GB unified memory). Developed and supplied by FIXER, which supports AI adoption in Japan
with robust security.

For your decision

For a quote under the Japan offer, contact us at sovereign.gaixer.com/en/contact/pre-sales/. Customers outside Japan,
please contact us first to confirm availability, pricing, shipping, warranty and support. For an approval template, ROI
worksheet and other detailed materials, use the free Approval Kit (Japanese).

*1 Appliance price divided evenly over the 36-month warranty period; excludes running costs such as electricity.　*2 Scenario estimates for a 50-employee company
(API list prices as of July 4, 2026); see the separate Cloud AI Comparison for assumptions and sources.　Prices are for the Japan market; overseas availability, pricing,
shipping, warranty and support require confirmation.
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